
CITEP

WISH TO BECOME AN ENTREPRENEUR?
From an Idea to a Viable Enterprise

Entrepreneurship begins with an idea - a product, technology, manufacturing concept, service, innovative process or a better way to 
solve an existing problem.

But an idea by itself does not become an enterprise. It must be examined, developed, tested, financed, organised, produced and taken to 
the market.

CITEP seeks to bridge the implementation gap - helping aspiring entrepreneurs connect the different pieces and move 
from one stage to the next.

CITEP - Beyond Information. Towards Implementation.   |   Page 1



CITEP

THE ENTREPRENEURIAL JOURNEY
Your Questions. A Structured Path.

Is my idea commercially viable?

What technology or know-how do I need?

Can the product be developed at an affordable cost?

Is there a market for it - and who are my competitors?

How much investment will be required and where can I obtain finance?

Are grants, concessions or incentives available?

What registrations and approvals are required?

How do I manufacture, deliver and enter the market?

Can the business eventually reach international markets?
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1. IDENTIFYING THE RIGHT OPPORTUNITY
Start with genuine commercial potential

Opportunities may arise from market demand, unmet consumer needs, new technologies, import substitution, local resources, industrial 
requirements, emerging sectors, government initiatives, defence and strategic technology opportunities, export opportunities, or improvements 
to existing products and processes.

CITEP can help entrepreneurs explore opportunities and consider their commercial potential.
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2. TECHNOLOGY AND KNOW-HOW
The right technology for the right enterprise

Entrepreneurs may need to understand available technologies, production processes, technical know-how, technology acquisition and 
adaptation, product improvement, process efficiency, automation, emerging technologies and technology partnerships.

Where appropriate, CITEP can help identify avenues for accessing relevant technology, institutions, experts and support organisations.

Defence-related and strategic technologies may also create opportunities where appropriate and legally permissible.
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3. PRODUCT DEVELOPMENT
Turn an idea into something customers will buy

Product development may involve concept development, prototyping, testing, design improvement, cost optimisation, quality 
enhancement, production planning, packaging, certification and market validation.

The entrepreneur needs to understand not merely what can be produced, but what can be commercially produced and 
sold.
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4. MARKET POTENTIAL
Understand the market before committing resources

CITEP can help entrepreneurs approach these questions systematically

Who will buy - and why?

What alternatives already exist?

What price will the market accept?

Who are the competitors?

Which geographical markets are attractive?

Which customer segment should be targeted?

What distribution channels are appropriate?

Can the product eventually enter export markets?

CITEP can help entrepreneurs approach these questions systematically.
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5. FINANCE AND SUPPORT
Finance should support a viable proposition

Depending on the nature and eligibility of the project, entrepreneurs may explore bank finance, working capital, term loans, government 
schemes, grants, subsidies, concessions, credit support, interest support/subvention where applicable, institutional funding and technology-
related assistance.

CITEP's role is to help the entrepreneur understand possible avenues and identify appropriate institutions and professional support.

Actual eligibility and availability depend on the applicable scheme, institution and prevailing rules.
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6. ENTERPRISE FORMATION
From business concept to organised enterprise

Business structure

Registrations, licences and approvals

MSME-related registration

Tax and statutory requirements

Banking and accounting systems

Insurance

Human resources

Infrastructure

CITEP can help entrepreneurs understand the areas that need attention and identify appropriate sources of assistance. 
Specific legal, taxation and regulatory advice should come from relevant authorities and qualified professionals.
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7. MSME & NANO INDUSTRY SUPPORT
Think Small. Start Smart. Grow Strong.

Technology Identification → Process Know-how → Product Development → Cost Optimisation

Market Identification → Finance → Market Entry → Business Growth

CITEP seeks to provide a practical support framework covering these interconnected requirements, particularly for nano, micro and 
small enterprises.

Marketing and market entry may involve branding, pricing, promotion, distribution, digital presence, networking, 
institutional sales, B2B marketing, market development and customer acquisition.
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FROM ENTERPRISE TO GROWTH
Connect the dots. Move towards implementation.

IDEA → PRODUCT → ENTERPRISE → DOMESTIC MARKET → EXPORT MARKET

CITEP's entrepreneurship and export-support activities are interconnected. CITEP aims to help entrepreneurs navigate technology, 
finance, registration, training, product development, testing, certification, marketing, export promotion and business networking.

WHO CAN BENEFIT: Aspiring and first-generation entrepreneurs, students and young entrepreneurs, MSMEs, nano and micro enterprises, 
technology entrepreneurs, product innovators, start-ups, manufacturers, service enterprises and businesses seeking new or export markets.

INFORMATION → UNDERSTANDING → ACTION → RESULT

Bring your idea. Explore the possibilities. Understand the pathway. Take the next step.
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